st VILLAGE OF WHISPERING PINES

i §§ Manager’s Budget Message
g~ FY2018-19
May 31, 2018

The Honorable Michelle Lexo, Mayor
Members of the Village Council
Whispering Pines, North Carolina

Pursuant to Section 159-11 of the North Carolina General Statutes, | am pleased to
present the recommended Village of Whispering Pines Budget for the fiscal year (FY)
beginning July 1, 2018 and ending June 30, 2019 for your review and consideration.

The FY2018-19 proposed Budget, which is balanced, continues to deliver excellent
residential services with no increase in the current tax rate of .37 per $100 valuation.

Most economic indicators show positive trends, with significant increases in residential
construction activity in the Village this fiscal year and signs of continued growth in the
future.

The Village remains in a solid fiscal position, and this is an opportune time to proceed
with the funding of several capital and non-recurring expenditures, while maintaining our
financial position.

INITIATIVES

Our mission continues to be to provide the highest level of professional resident service
possible in a cost-effective manner. The FY2018-19 Budget includes initiatives/projects
that preserve the character of our unique Village, while taking steps to enhance this
uniqueness. This Budget includes new initiatives as well as projects that are continuations
from the current fiscal year. The following initiatives/projects are proposed for FY2018-
19:

e The acquisition of a new financial software system to replace our existing system
that is in excess of 20-years old. ($27,690)

e The replacement of exterior signage for Village Hall, the Police Station and the Fire
Rescue Department. ($7,500)

e The acquisition of a printer that will facilitate printing of large documents, such as:
surveys, maps, development proposals, etc. ($3,600)

e The Village will retain an architect to assist with reviewing the dual Village Hall/Fire
Station building concept, as well as other alternatives and their estimated costs.
($15,000)
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The Village will continue to update and execute the Village’s vehicle replacement
capital improvement program (CIP).

o The Police Department will replace an existing utility vehicle. ($35,200)
o Public Works will replace an existing pick-up truck. ($30,000)

o Public Works will replace an existing tractor. ($28,000)
(@]

The Fire Rescue Department will contract to replace an existing fire engine
that will not be delivered until Fall of 2019. (no cost during fiscal year)

The Fire Rescue Department will replace a variety fire hoses. ($9,554).

The creation and execution of a self-contained breathing apparatus replacement
plan for the Fire Rescue Department. For this fiscal year, six (6) SCBA packs and
one (1) SCBA cylinder will be replaced, and one (1) specialized rapid intervention
team SCBA pack will be acquired. ($38,850)

The Fire Rescue Department will continue to replace and maintain their personal
protective equipment (PPE) used for structural firefighting with the purchase of six
(6) complete sets of PPE. ($18,000)

The Police Department will update their Child Identification software. ($2,000)

The Police Department will acquire and install an interview room camera system.
A grant application has been submitted to cover this expenditure. ($5,670)

The Public Works Department will complete a Spring Valley Dam Beautification
project upon the completion of the repairs to the Spring Valley Dam. ($6,000)

Continue to provide and explore the addition of Village community “events” for the
next fiscal year. ($12,000)

Continue utilization of the Village Street assessment study that provides a
prioritization system in maintenance of Village streets. The proposed budget
contains the estimated $ 119,690 in Powell Bill funds (restricted for street related
expenditures) for FY2018-19 and an additional $ 85,310 to be expended from the
general fund revenues on street repairs, resurfacing, restriping and maintenance.
This total of $205,000 will insure the Village street system will be maintained at an
optimal level.

To continue to implement the goals set forth in the Village Recreation and Open
Space Master Plan, efforts will continue to enhance recreational access for all
residents. Although land acquisition has not been completed and the scope of the
project have yet to be determined, funds have been budgeted to acquire ($300,000
and improve ($100,000) Village open space. ($400,000)

A Capital Project Fund was established during FY2014-15 for the reconstruction
of the Spring Valley Dam Spillway. Spillway rehabilitation plans were approved by
the NC Dam Safety office earlier this year and the project is currently in the
procurement process. It is anticipated the project will begin this Fall, with an
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estimated cost of $500,000. The Capital Reserve Major Repair Fund will be the
funding source for this project.

e A Capital Project Fund will be established during FY2018-19 for Lakeview Storm
Water Drainage Improvements. This project will address flooding and storm water
issues on Lakeview Drive in the vicinity of Thagard Lane. It is anticipated the
project will begin during the fiscal year, with an estimated cost of $150,000. The
Capital Reserve Major Repair Fund will be the funding source for this project.

FUNDS OF THE BUDGET

General Fund

The General Fund is used to account for resources which are not required legally or by
sound financial management to be accounted for in another fund. The FY2018-19
General Fund Budget is balanced with a property tax rate of $0.37 per $100 valuation.
This rate will provide approximately $1,966,382 in real, personal and motor vehicle
property tax revenues based on an anticipated collection rate of 99.9%. The Village has
historically achieved a high tax collection rate.

The remaining tax revenues the Village receives are from fire district taxes, state shared
revenues, state road maintenance funds (Powell Bill), sales tax, permit fees, investment
returns and grant funding totaling an estimated $1,465,639.

The proposed General Fund Budget revenues for FY2018-19 total $ 3,432,021, a 3.8%
growth over projected FY2017-18 year-end revenues.

Capital Reserve Fund

The Village has a Capital Reserve Fund for major repairs to Village infrastructure, which
is funded by the “restricted” .05 tax levy adopted in 2010. In FY2017-18, this Capital
Reserve funded the following capital projects:

e Police Station Renovation/Addition - $414,000

The projected balance in this fund on June 30, 2018 will be $966,674. This levy will
generate a projected $260,590 for FY2018-19.

During FY2018-19, the Village will undertake the following capital projects utilizing funds
from the Capital Reserve Fund:

e Spring Valley Dam Spillway Reconstruction - $500,000 (estimate)
e Lakeview Drive Storm Water Drainage Improvements - $150,000 (estimate)

The estimated balance in this fund on June 30, 2018 will be $577,264.
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FUND BALANCES
With greater than anticipated FY2017-2018 revenues, coupled with a surplus in the
FY2017-18 budget, it is estimated that the Village will have a General Fund Balance of
$1,396,795, on June 30, 2018 or 40.7% of the FY2018-19 Budget.

A summary of funds and their estimated fund balances as of June 30, 2018 are as follows:

ESTIMATED

FUND AMOUNT
General Fund $ 1,396,795
Capital Reserve Fund — Major Repairs 966,674
$ 2.363.469

EXPENDITURES
Salaries and Related Benefits:

The FY2018-19 General Fund budget recommends funding 21 full-time employees, 3.6
full time equivalent (FTE) firefighters, and fire rescue pay-per-call personnel.

Salaries and wages, including merit pay raises, longevity awards and benefits for the
Village’s proposed 24.6 FTE employees and fire rescue pay-per-call personnel accounts
for $1,550,025 or 45.1% of the proposed General Fund budget.

Health insurance rates will increase 5.24% from FirstCarolinaCare Insurance. Dental,
vision, life, and short-term disability insurance rates from the NCLM reflect no increase
for the FY2018-19. The Workman’s Compensation rates reflect little change from
FY2017-18.

Last year, employees received merit pay increases based on their annual performance
evaluations and longevity pay based on the number of years being employed by the
Village. The FY2018-19 budget includes funds to continue to recognize employees based
on merit and performance, as well as longevity pay.

Last year, the Village increased the starting salary of an entry-level police officer and in
lieu of a take home police car, a bi-weekly car allowance of $2,000 was added to their
regular salary. The proposed FY2018-19 budget, recommends to continue the car
allowance in the amount of $2,000 per police officer.

During FY2018-19, the Village will have a police officer retire from service, which entitles
him to receive a law enforcement officer (LEO) separation allowance as required by the
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NC General Statute. Therefore, with this being the Village’s first official retiree, a LEO
Separation Allowance line item is included in the proposed FY2018-19 budget in the
amount of $12,000, which will be disbursed evenly over 26 bi-weekly pay periods.

Operating Costs:

Operating costs for FY2018-19 are projected at $1,672,932 or 48.7% of the total General
Fund budget. These expenditures include all costs other than salaries, benefits and
capital costs. Debt service costs on long-term financial obligations are included in
operating costs, with the current balances listed below. These operating costs also
include resurfacing funds for Village streets and storm water management projects.

e Public Works Building: Remaining balance = $138,400
- o Fire Rescue Fire Engine: Remaining balance = $95,137
o Total Debt Service Remaining = $233,537

The Village continues to provide trash, refuse and recycling collection services to the
residents through contracted services at a cost of $515,217, representing 30.8% of the
operating costs for FY2018-19, which is included in the above total.

Capital Expenses:

Capital expenditures are for the purchase of vehicles, equipment and other items that are
considered not expendable at the time of purchase, have a value greater than $5,000,
and have a life expectancy of at least two years. The capital items in this years’ budget
include funds for replacing existing financial software system ($27,690), six (6) sets of
personal protective equipment ($18,000) and self-contained breathing apparatus
($38,850) for the Fire Rescue Department, a pickup truck ($30,000) and a tractor (28,000)
for the Public Works Department, and vehicle ($35,200) for the Police Department.
Capital expenditures are projected at $177,740 or 5.2% of the total General Fund budget.

Restricted Funds Transfer

The Council approved a .05 increase in the property tax in 2010 and designated the use
of the funds to major repairs of the Village infrastructure. Transfer of the .05 tax levy to
the Capital Reserve Fund this FY2018-19 accounts for $260,590, or 7.6% of the total
General Fund Budget.

RECOMMENDED BALANCED BUDGET

As required by the North Carolina General Statutes the proposed Budget is balanced,
with total revenues equal to total expenditures. | have presented a budget that
recommends an ad valorem rate of $0.37 per $100 valuation for the General Fund,
representing no change in the Village tax rate.






